
A modern cloud ERP system delivers strong ROI through time savings, greater efficiency, cost 
reduction, and business growth. ROI should reflect both measurable results—like sales and 

savings—and intangibles like employee satisfaction and customer loyalty.

Unlocking the Value 
of ERP Software
A How-To Guide for Small and Midsized Businesses

Implementing a new enterprise resource planning (ERP) system requires 
investment—investment of time, effort, and money. That’s why it’s 
important to know how to calculate your expected return on investment 
(ROI) before taking the software plunge. 

Evaluating ERP ROI
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Explore the key benefits below. Hover over each item to learn more.
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Nucleus Research reports that, on average, companies implementing a 
modern cloud-based ERP system achieved a positive return on investment 

in just 16 months, with a 200% ROI.

Streamlined
Operations

1

ROI is often calculated for efficiency gains, elimination of headcount, or 
avoidance of new employee hires. These improvements must be 
calculated based on the time saved and the estimated cost for 

employees in the role.

Labor Efficiencies

2

Consider how much customization your chosen ERP system may require to fit your 
needs, what security measures the vendor has in place to protect your data, how the 
licensing is priced (e.g., per-user or unlimited-user), and whether the system can be 

configured with or without developers.

Minimized Technology 
and IT Costs

3
Most ERP vendors price their applications by module with separate fees for 

each user. Acumatica provides all-in-one software suites and does not 
charge per user—believing that everyone should have access to the 

system as needed.

No Per-User 
License Costs

4

Improved workflows can put an end to manual data entry, significantly 
shorten the time needed to complete accounting tasks, and make 

accounting manageable in-house, eliminating the need to pay external 
firms.

Modernized Accounting
 and Finance Tasks

5

Acumatica provides flexible order management and pricing capabilities, 
embedded marketing and sales automation, and suggested items to 

optimize sales using up-sell, cross-sell, and item substitution strategies.

Marketing and 
Sales Automation

6Modern ERP applications like Acumatica provide role-based dashboards 
and no-code reporting tools, with drill-downs to source transactions and 

automated notifications.

Out-of-the-Box and 
Customizable Reporting

7

Some ERP applications require separate deployments for multi-company 
support or offer limited intercompany features. Acumatica branches are 

easily used to manage multiple businesses from one connected interface.

Multi-Company 
Benefits

8

While other ERP vendors offer free training that is limited and lacks insight 
or comprehensive training that is prohibitively expensive, Acumatica 

believes that self-directed, online training should always be free, 
comprehensive, and available to everyone.

Free Training and 
Onboarding

9
The average organization spends between 7-14% of its total costs on 
paper document processing, wastes 7.4% of staff time searching for 

documents, and spends 280 hours annually looking for lost documents. 
Cloud ERP eliminates all of this.

Paperless Efficiency

10

Accessibility is a key driver of ROI in cloud ERP systems. When team members can 
securely access data anytime, anywhere, productivity increases and delays are 

minimized. Cloud ERP eliminates the need for costly add-ons or siloed tools by providing 
seamless access through a single system.

Accessibility

11

Scalability is essential to long-term ROI in cloud ERP. As your business grows—adding 
users, locations, or transaction volume—a scalable system adjusts without the need for 
new hardware or complex upgrades. This flexibility lets you adapt quickly while keeping 

costs and disruption low.

Scalability

12



Proven Savings by Industry
Many businesses like yours have achieved measurable results with Acumatica’s all-in-one 
cloud software—designed to meet the needs of specific industries.

Construction
Phoenix Renovation 

and Restoration

Distribution
Redmond, Inc

Manufacturing
DiamondBack

Professional Services
Interaction Associates

Went from negative to 
positive cash flow for the 
longest period in 22 years

Stopped regularly tapping 
into its line of credit

Saved 20 hours of labor 
per week by eliminating 
manual data entry

Reduced time spent 
gathering data by 90%

Achieved 40–50% annual 
growth by gaining real-time 
operational visibility across 10 
distinct business units

Saved millions in inventory 
costs by improving stock 
visibility and order timing

Processed 700,000 orders 
in one week

Saved two full-time 
employees by streamlining 
item management with 
matrix attributes

Has grown into an 
operation worth $85 
million

Achieved a 40% increase 
in efficiency

Recouped 90% of working 
hours once wasted on 
tedious tasks

Cut expenses and 
technology costs by 50%

Retail 
Killer Merch and 

Jeffree Star 
Cosmetics

Other Industries
LifeSource

Download eBook Calculate ROI Connect with us

Check how much time and 
money you can save

Schedule a 
product demo

Explore ERP ROI 
in detail

Acumatica Cloud ERP is a comprehensive business management solution that was 
born in the cloud and built for more connected, collaborative ways of working. 
Designed explicitly to enable small and mid-market companies to thrive in todayʼ s 
digital economy, Acumaticaʼ s flexible solution, customer-friendly business practices, 
and industry-specific functionality help growing businesses adapt to fast-moving 
markets and take control of their future.

For more information on Acumatica, visit www.acumatica.com or follow us on LinkedIn

https://www.acumatica.com/success-stories/erp-system-for-phoenix-renovation-and-restoration/
https://www.acumatica.com/success-stories/erp-system-for-redmond-inc/
https://www.acumatica.com/success-stories/diamondback-truck-covers/
https://www.acumatica.com/success-stories/erp-system-for-interaction-associates/
https://www.acumatica.com/success-stories/erp-system-for-killer-merch-and-jeffree-star-cosmetics/
https://www.acumatica.com/success-stories/lifesource/
https://www.acumatica.com/how-to-calculate-erp-roi/
https://www.acumatica.com/erp-roi-calculator/
https://www.acumatica.com/rad-t/
https://www.acumatica.com/
https://www.linkedin.com/company/acumatica/
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